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Quality Improvement Summary Report

04/01/07 thru 6/30/07
I. Quality Improvement  -  Performance Information    

River Bend Permanent Placements – 21 of the 35 permanent placements are SCCCMH referrals. 
River Bend Respite Placements – There were 28 respites total. 10 were referred by AAA-1B. As of 5/31/07, AAA-1B is only contracting for one bed. The reason for the decrease is because AAA-1B was able to secure a provider in the area that was previously lacking an available bed for consumers.
II. Quality Improvement - Outcome Measures
Behavioral Programming – 93%. Previous quarter was 82%. Improvement noted from previous quarter. The issue this quarter was missing psychiatric consult notes for consumers in the file at the time of the review (Vine Street). The Supervisor had the reports but had not filed them in the case record books. Some reports dated back to January. Action Plan completed. 
Personnel Records – 95%. Previous quarter was 92%. It appears that the Outlook Training has been helpful. We continue to monitor. Areas to focus on are employee evaluations, driver’s license, and T.B. tests. 

Staff Training – Only 7 of 9 staff were trained within 70 days of hire during the quarter.  (2) staff failed to meet the 70 day Agency standard. One staff completed in 72 (Vine). The Supervisor reported that P.I. training had to be scheduled on 2 occasions as the cause for delay. One staff from RB1 completed training in 103 days. Training was completed except for one module that was missed during the staff change in the Educator position. 
Total Utilization Management Score 96% – Full Survey – Full surveys were completed at Michigan (100%) and Vine (92 %).   
Group home consumers receiving less intensive services –  Meisner (1) Resident’s behavioral treatment plan was discontinued and another Meisner resident’s psychotropic medications were decreased.
Group home consumers participating in a community integration activity – The Agency provided a total of 826 outings to consumers in the group home during the quarter. Each consumer participated in an average of 1-6 outings each month. The average amount of time spent in the community per outing was 1.92 hours. 
River Bend residents participating in activities/community outings – RB1 - 80% consumer participation. RB2 – 50%.  
I. Quality Improvement – Adverse Outcomes  
Expected Consumer Deaths – All (2) residents resided at River Bend and were enrolled in hospice.
Staff Retention Rate – 91% (previous quarter was 91%) The Agency hired (12) new employees during the quarter. (11) employees ended employment. (3) employees gave proper notice, (6) staff did not give proper notice, (1) employee was on medical leave and voluntarily ended employment, (1) employee was terminated for Recipient Rights violations.
River Bend Significant IR – (2) Consumer Injuries – River Bend #2 – (1) Resident sustained a sustained a fractured hip and another resident a fractured finger. Both incidents resulted from falls. 
Staff Injuries resulting from lifting and transferring of a consumer – (3) total. River Bend #1 (18 lost work days), River Bend #2 (2 lost work days) and Simpson Road (zero lost work days). The Safety Committee completed its review of the lifting and transferring training. Pictures of various lifting devices were added to the training. 
Medication Errors – 8 Errors – Crawford – (1) Higher Dose. Michigan (1) Documentation (verified med was administered) and (1) wrong time (every other day med passed on wrong day) River Bend #1 – (2) missed medications (same incident). River Bend #2 (1) wrong consumer (wrong med), (1) wrong medication (medication on hold), (1) missed medication (SMO). 
